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ASCC GOVERNANCE POLICY STATEMENTS

SECTION Chnpter I: Mission & Vision Statements, Organization Charls ]
SUBSECTION():
TITLE #1004: Comprehensive Program Review and Assessment of
Tnstructional Programs, Studeni Services und Administrative
Services
REFERENCES: Poliey 1000 WASC Rubne: Institutional Program Review
Palicy L1001 WASC Rubric: [nstitutional Assessmem
Polioy 5000 WASC Rubrie: Institutional Mlunming
Pualicy 5001
SUPERSEDES:
REVISION PURPOSE | New Palicy
RESPONSIBLE Board of Higher Education, President of the College
ADMINISTRA TORI5)
ADOPTED: Adopted August 28, 2015 | Page | o2 1
Comprehensive Program Review and Assessment of Instructional Programs, Student Services
and Administrative Services
Piirpose:

This policy establishes that ASCC will implement assessment and review processes that

authentically measure the work of the institutlon toward achieving ity mission,

ASCC 15 commitied to planning, assessment, and confinuous impravement by
Implementing a cyelical and pavticiparive process that meots the institutional

effectivencss and achievement standards reguired by the Acerediting Commission for

Community and Jumor Colleges (ACCIC),

Definitions:

Instivutional Effeciiveness, The measurement of ASCC's performance against evtablished
mission, goals, and owtenmes,

[nstitutional Assessment and Program Review:

A collaborative, ongoing effort by administration, faculty and staff 10 assess the overall

effectiveness of ASCC's programs as well as administrative, academic, and studen!
support service areay toward the uehiovement of its mission, vision, and goals.

Assessment Process;

Involves collecting and analy=ing relevant data to learning and performance onrcomey

The analysis of the dara witl provide o measure of the fearning and aehievementy so that

modifications can be made in the defivery of instruction or services that wit! move the

institution forwari to meet the overall goal of continuous improvement.

L)
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SECTION Chapter I: Mission & Vision Stutements, Organization Charts

SUBSECTION(s).

TITLE H1004: Comprehensive Program Review und Assessment of
Instructional Programs, Student Services and Administrative
Services

REFERENCES: Poliey 1000 WASC Rubric: Institutional Program Review
Palicy 1001 WASC Rubric; Inatitutiopsl Assessment
Palicy 3000 WASC Rubric: Institutional Planning
Policy 5001

SUPERSLDES:

REVISION PLIRPOSE | New Pallcy

RESPONSIBLE Bourd of Higher Education, President of the Callege

ADMINISTRATOR{#)

ADOPTED: Aduopted August 28, 2015 | Page 2 of 2

Program Review Process;

Program review will avsess and eveluate stated outcomes and supporting resaurces fo
determing if program/divisional outcomes are mer and demonstrate how they support the
mission of ASCEC

Assessment atd Program Review Cyele
Schedules and deadiines that are published to manage the assessment and program
review activities to ensure that all programy/divisions are reviewed in a timely masnier,

Roles & Responsibilities:

The President will delegare authority and responsthility for managing the assesyment
process (o the Leadership Team andior designared sianding committees with oversight by
the Leadership Triangle (Presidens, Vice Presidents), The President has the wltiimare
authority and responsibility for ensuring that assessment activities are completed, that
assessment findings are reported to the Board of Higher Education and that assessmenf
[indings are used to improve institutional quality and effectiveness,

Date: August 28, mS - — Signature
Polioy 1004: Approve || Yes | | No || wirevisions "%
Palicy 1004: Fndorsement: [ Yes [ No _,wp,—;bt

ey Dr Lonnay ﬁmnﬁi.mm Chidy

sth 1", Gialea™i, President N




ASCC GOVERNANCE POLICY STATEMENTS

' SECTION Chaprer I1: Board Governance
SUBSECTION(s): Section I Board Governinee
IITLE #2001 Bourd of Higher Education Code of Ethies
REFERENCES WASC FEligihility Requirement 7
Acereditation Stundard 1V Governance
PIL 22-30, Artiele 16.2004
Palicy 2001
SUIPERSEDES:
REVISION PURPOSE | Revision of Policy
RESPONSINLE Board of Higher Education, President of the College
ADMINISTRATORIS) |
ADOPTED; | Amended: August 27, 2015 fuge | of 2

Adopted: Angust 27, 2015

Buurd of Higher Edueation Code of Ethics

Purpose:

The American Samoa Community College Bogrd of Higher Education Trustees shall
perfuorm their duties in accordance with their appointment and shall be committed W
serving the needs of the College while striving to be responsive to the immediate and
long-term needs ol the community, regardless of race, color, religion, sex, marial natus,
national origin, age or disability,

Trustees shall adhere 10 the followmg principles. 1t is the Trustees” responsibility 1o:

Devote time and effort to their duties i board members so that they may render
elfective and creditable service

Waork well with fellow trusiees in o spirit of cooperation so that all issues,
especially those which are controversial are debated openly and fatrly

Buse personal decisions upon all available fheis, vote their honest convietions
without hius, abide by and uphold the Gnal majority decision of the Board
Recognize that the primary duty of the Board is to represent the entire College
while maintaining independence Irom specinl interests or other politienlly-netive,
nurrowly foeused groups

Conduct business, taking official sctions in public sessions, yel maintaining the
confidentiality of closed session deliberations by nol releasing or discussing
confidential imatters or information

Recognize that, ubsent a fnancinl conflict of interest, every Board member has o
legal duty W vote allirmatively or negatively om all action items thut 43 4 member
of a legal entity, the Board member can neither relinguish nor delegate this
responsibility o any vther individual or group

Remember that as u individual, o wustes has no legal suthority outside the
moetings of the Board,




ASCC GOVERNANCE POLICY STATEMENTS

| SECTION Chapter 11 Board Governunce
SUBSECTION(s): Section {1 Bourd Gavernance
IMTLE #2001 Board of Higher Education Code of Ethies
REFERFENCES: WASC Lligibility Requirement 7

Accreditation Standard IV Governance
PL 22230, Artiele 16,2004
Tolicy 2001

SUPERSEDES:

REVISION PURPOSE | Revision of Policy ]
RESPONSIBLE Board of Higher Education, President of the College

ADMINISTRATOR(s)

ADOPTED: Amended: August 27, 2015 Page 2 uf"2

Adopted: August 27, 2018

*  Confine Board aetion o policy determination, planning, snd evaluation. Delepate
to nnd suppart the authority of the CEO/President for the execution of these jtems
on the day-to-day busis,

*  Use the powers of the affice honestly and construetively, communicating aod
promoting the needs of the community o the College, and the needs of the
Callege w the community,

* Encourage the octive mvolvement, wilthin the shared governance process, off
students, emplovees ind College Community with respeet to therr
recommendations on policy development and regulations and consider other s
perspectives us iasues are discussed.

* [inhance potential as Board members by participating in educational conferences,
workshops and truining sessions offered by local and regional organizations and
are informed aboul the actions of the Federal Government and the positions mken
by the Associntion of Community College Trustees (ACCT), on those actions,

¢ Support the College™s Mission and Vision sumtements by working in harmony as a
Roard, bearing in mind public education is most effective means by which our
represetitutive democrucy 18 preserved and perpetuated.

Date: Aungusi 28, 2015 ey Signature

Palicy 2001 Approve | Y? No [] wirevisions I -

Policy 2001 Endorsement: [ Ves [ No _ﬂyh* 2
Rey, D, Lennnvaotaun Sekuini Seva’netasi, BUT Chair

)

Seth P Gilen'i, President




: ASCC GOVERNANCE POLICY STATEMENTS

SECTION Chupter 11 Bourd Governanee Policy Statemenis
SUBSECTION{s): Section 11; Board Role and Responsibilities
TITLF #2002 Buard of Higher Education Code of Conduct
RFFERENCES: WASC Eligibility Requirement 7 Governing Board

Acereditation Swundand 1V Governance
PL 22-30 (Article 16.2004- Board of Higher Education Powers anl
Ell.illl:!_'i_!

SUFERSEDES: ASCC Governance Policy 2002: Board of Higher Education
REVISION PURPOSE | Amended und updmed to elaniy the existing Board Policy Statzmeni und
Bonrd Code of Conduet

RESPONSIHLTE Roard of Tligher Educniion, President of the College

ADMINISTRATORIS)

ADOPTED: Amended: August 27, 20015 | Page: | of |
| Adopted: Angust 27, 2015 J

Bourd of Higher Education Code of Conduet

I'urpose:
Board Trustees shull conduet themselves with proper authority and appropriate decorum
us individuals or as o group when serving in the capacity of s Board member,

Truatees shall conducrt themselves with:

* Bourd members will participute in eduction sctivities, including wrritorial, sinte.
regionnl and national meetings to enhance their ability w serve effectively as
members of the College’s governing Bourd,

* Poprd members will not permit themselves to be used o cireumvent establighed
lines of authority or interfere in the normal procedures for the processing of
complaiits or grievinces

= Poard members will net violme conflidenunbity including diseussions, which oceur
at closed meetings of the Bosrd,

* Boird members will nol present an item lor action or discussions at the Bourd
wieeting, which s not on the agends unless pgreed 1o by a vore of the majorily

present.
Date: August 28, 2015 . Signature
Policy 2002: Approve [ Yes [ Na ] wirevisions I g =

Polley 2002: Endorsement: [ | Yes [ No 2 .
Rey, Dy, Leannvootaun Sekuini Seva netasi, BHE Chair

/7 2,

r@ f]r Seth P Galen', President

J



ASCC GOVERNANCE POLICY STATEMENTS

| SECTION Chupier 11: Board Goyernance Policy Statements

| SUBSECTION(s): Seetion V: College Policies
TITLE #2005 Establishment of Board and College Policies
REFERENCES, WARC Lligibility Requirement 7 Governing Bourd

Accreditstion Stundard 1V, Governance
PL 22-30 { Article 16,2004 Board of Higher Education Power and Dutles

SUPERSEDES:

REVISION PURPOSE | Review of Policy

RESPONSIBLE Bogrd of Higher Educniion, President of the College

ADMINISTRATOR(%)

ADOFTED: Amended: August 27, 2015 Page: T of" |
b . Adopted: August 27, 2015

Establishment of Board and College Policies

Written policies shall constitute the basie method by which the Doard effectively discharges its
responsibilities with regurd w policies, rules nnd regulations as defined by law or which are
required in its judgment for the effective operation of the Collage, The Bonrd adopts policies; the
College President guides the development and implementation of administrative procedures,
which do not require Board approval,

A. Policy initintion, Development nnd Review: Policies shall be revieswed by the Bourd is
necessary for the operation of the college. Policies and policy changes may be sugpested
by Bonrd members, the president, faeulty, stafT and citizens within the community

H. Repeal and Amendment: Through the adoption ol these policies, all previously ndopted
policiex may be repealed or amended and be of no forée or effect if in conflict with other
adopted policies, Any amendinent of or addition w these policies shall supersede nny
previous policies,

C. Official Policy Manual: The Board shull designate vesponaibility 1o the President the
official policy manunl for the College. The official copy shall be kept in the President’s
office and the President or designes shall be responsible for its accuracy and cutrency ag
npproved by the Board.

0. Harmony with Law: No policy or regulations, nor any portion thereof. shall be
operative if it s found 1o be in contlict with applicable law.

Date: August 28, 2015 e Signature
Paliey 2005; Approve I:I'fra:[ Na [ wirevisions \ ’
Policy 2008: Endorsement; [ Yes [ No e A
Rev, Dr. Leanavastug Bckooti aal, BHE Chaif

(%,r{ﬁr. En;lh P. Calen'l, Presidert

=



ASCC GOVERNANCE POLICY STATEMENTS
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SECTION Chapter 111 Administrative Governance Policy Sttementy

SUBSECTION(s): Section 1Y President's Responsibilities

TITLE #3007 Budgeting and Forecasting

REFERENCES! 2015 TCO Subecmmittee Anulysis .

SUPERSEDES:!

REVISION PURPOSE | Revision of Policy.

RESPONSIBLE Bourd of Higher Education, President of the Callege

ADMINISTRATOR{5)

ADOPTED: Amended August 28, 2015 Page: | ot
Adapted August 28, 2015

Budgeting and Forecusting

Purpose:
Budgeting (or any {iscal year or the remaining part of any fiscul year shall not devinte
from institutional privritics, risk Nseal jeopardy or be unrealistic m prajections of income
ind expenses. No budget will become effective uniil approved by the Bourd. The
President muy not!

A. Propose u budget without information W enable aceurate projection of reveniies
and expenges, sepuration ol capital nnd operation items, cush low, and disclosure
of planming ussumptions,

B. Plan the expenditure in any liscal year of more funds than are conservatively
projected 1o be received during tha year,

C. Propose o budget, which does not provide the unnual operating funds for Board

prerogatives. such us costs of fisenl nudit, Board development and fruimmg and
Board professional lees,

D, Propose i budget, which does not have u broad base input.
E. Propose n budget. which fails 1o tuke into secount Board priorities,
I, Propose a budget, which falls (o include adequate ymounts of plants and fumlities

muintenance instruchional equipment, new program and course development, stafl
development, and institutional research,

Date: August 28, 1“55 One O Signature
Poliey 3007: Approve |_] Yes || No L] wirevistons NS .
1:_:&.\' oy,

Paliey 3007; Tindorsement: [] Yes [ No p . _
Rev. Dy, Laanavin Wu‘mf i BHE Chanir

g,rt)r Smllh P. Galea'i, Presidon




I ASCC GOVERNANCE POLICY STATEMENTS

SECTION Chapter 1V Personne] Governanee Pollcy Stulements
SUBSECTION(s):
| TITLE #4200 Employment of Non Residents
REFERENCES:
FHUFETRSEDES;
REVISION PURPOSE | Revision of Policy
RESPONSIHLE Board ol Higher Tdueation. President of the College
ADMINISTRATOR(S)
ADOPTED:; Referred for Review to the Legal Page: | of 1
| | Counsel August 28, 2015

Employment of Non Residents

Purpose:
ASCC shall comply with the federal low nnd based on the Immigration Reform and
Control Act (IRUA ) ol 1986 requires spencies funded by federal grams w ensure
employees are authorized for employment in the LLS, Therelore, only individuals
laswiully muthorized for employment in the LS. will be employed.

Date: August 28, 2015 ____ Signature

Policy 4200; Approve [ Yes [ No [ wievisions k
Policy 4200: Endorsement: [ Yes [ No .
vit'nelngl, BHE i
,':——E q/845
| == :
00 Beth I Galea'l, President

()’

Raw, D, Leanavi




ASCC GOVERNANCE POLICY STATEMENTS

SECTION Chaprer Vr Instructional and Student Services Governunee Palicy
Stulements

SUTBSECTION(s):

TITLE #5108 Faculty Tenching Lond .

RETERENCES: American Samon Commutily College Faoully Handbook 2002, pe. B lem 1 (1)
Bourd ol Higher Edveation approval 1 2/2/1980

SUPERSFEDES. Policy S10R

REVISION PURPOSE | Revision of Policy

RESPONSIBLE Roard ol Tigher Dducanon, President of the College

ADMINISTRA TOR(s) :

ADDFTED: Amended: August 28, 2015 Page: | of |

| Adapted: August 28, 2015 N

Faculty Teaching Load

Purpose:
The teaching load per lueulty member is 15 credit hours or iwo hundred rwenty-five
contaci hours per semester. However loads may vary between 12 and 16 eredit hours (or
T80 10 2411 contact hours) per semester or an average of from 24 to 32 eredit bours (o
360 to 480 contact hours) per academic year, A fhoulty 's load must be eomputed cither
by eredit hours or be contact Bours but pot a combination of both,

Note: Any course with lub eredits will be computed using contaet hour 1o caloulme
[heiilty tenching load,

| Date; August 28, 21&5 A Signaiure
Palicy S108: Approve L] Yes [ | No || wirevidions o ~
Policy $108 Endorsement: [ Yes [1No Lﬁ@"w

Rev, Dr, l-unﬁnv I BHE Chair

“Seth I'. Galea't, President




ASCC GOVERNANCE POLICY STATEMENTS

Date: August 28, 2015 Si;r,nlmrt
Policy 7001: Approve [ Yes ] No ]:I wihrevislons
Palicy T001: Endorsement: [_] Yes [C] No m-?ﬁ‘rw -

SECTION Chupier VI Financinl and Procurement Governanee
SUBSECTION(s): 1
TITLE #7001 Budget
REFERENCES: 2013 TCO Subcommiitee Annlysis ]
SUPERSEDES: Palicy T001(2008 Governange Minual)
REVISION PURPOSE | Revision ol Taliey
RESPONSIBLE Board of Higher Lducation, President of the College
ADMINISTRATOR(s) =
ADOPTED, Amended August 28,2015 Page: | of |

Adopted August 28, 2015 |
Hudget
Puerpose:

A. The President shall adopt o budget for 1h= ppeoming MRseal year e Torward (o the
Board [or wpproval no loer than June 15"

[, The College budger tunctions shall be approved by the Bourd of Higher Fducation,
These functions are divided into- Lxecutive Administrative, Student Services,
Instructiomal, and Research

(. Fach department by allotted apportion of the College budget in accordnnce with it
needs established annually, The budget |s divided Into six major cost centers or
eategories - Personnel Services (3100); Materinl & Supplics. and Postage are [ine
items within the Muterial & Supplies (5200); Contractunl Services (5300); Travel
{5400y, ALl Others (550011 and Equipment (3600),

1. Budger expense within cach cost center are clussified further by ling item (i.e. Office
Supplies, Photocopy Supplies: und Postage are lino ftems within the Material &
Supplies (5200) oyt center). Departments are responsible for spending within (he
limit ol each muwor cost center.,

E. Disbursements shall not exceed the revenue raised or the expenses budgeted, excem
by approyval of the Hoard.

I, The Chief Fanaiml Officer will indtinte chinges in the budget sfter consultation with
the Vice President(s), President und the Board.

Rov, D, I.camw f v ndiasl, RHE C nir

Jf2u/es)

r. Seth P. Galen'i, President
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Chiipteer | Mission & Vision Stalements, Organization Charts

| SECTION
| SUBSECTIONIs) [igibility Reguirememt 18

Aceredliintion Standurd 111

TTHE

#7212: Reserve Funds

REFERENCES: Policy (Referencing 5% Reserve 'undy)

WASC Ehpbility Requirement |8

SUPERSEDES:

REVISION PURPOSE | New Policy

RESPONSIBLE Bourd of Higher Fducntion, Tresident of the College
ADMINISTRATOR(s)

ADOFTED: Adopted August 28, 2015 | Page: 1 of ]

Keserve Funds

Purpoye:

Trr an effors 10 assure offective management of flscal vesources, the Insfitution shall
establlsh and maintain a mintmum 3% reserve of local finds from the current flscat
vear fo ensure finanelal stabitiy.

The American Samou Commity Unllege Cash Reserves is 10 ensure long-term
finemcial srabiliiy for the institution, ud may be called upon in cuses where oilicr
reasonuble mathods of revenney are invafficient to mamtain a balanced budget
Reserves ard not fimds set astde for specific expenditures or comngiments, bur serve
a4y an gperating comingency.

Generallv, thore are thrae primery ises foe the reserves;

L To protect ASCC in cases of sudden shorifalls in revenue fe.g. unforeseen
shartfall In enrollment or reduction b ANC: appropriation)

2 T cover unpniicipated expenses (v one-tims fegal feos, mafor disasiers,
unanicipeted increases i wilify cosrs!

3 o provide for extraprdingry ene-time imvestmenis

ASCC Cash Reserve Fund Balance

(]

ASCC Cavh Reserve fimd balance fs $415873.00, based on 3% of the 2015 FY local
hudgel of 88,317 500,00 Thix amount is the baseline for ASCC Cash Rexerve Funds

I the evenr thar the institution s Fiscal Year budeer deereases, ASCC Cash Reserve
st maintain the set baseling identified above. Hawever, if the fithre Fiscal Year
hudgel inereases, ASCC must mudntain o minimum of 3% of the local budget in cash
reserve funds

i



ASCC GOVERNANCE POLICY STATEMENTS

SECTION Chapter |: Mission & Vision Statements, Organizationg Charts
SUBSECTION(S). | Fligibility Requirement 18
Acereditation Standard 111
NTLE H#7112: Reserve Funis
REFERENCES; Policy (Roferencing 5% Reserve Fumnds)
WASC Eligihilitvy Requirement |8
SUPERSEDES:
REVISION PURPOSE | New Folicy
RESPONSIBLE Bourtd of Higher Education, President of the College
ADMINISTRATOR(s1
ADOPTED. Adopred August 28, 2015 | fage: 2ol 3

Thts veserve Is funded on an ongaing basis by the General Fund and 1y hased on
ASCC monthiy vash flow. the different funding sourcey that make up the Ceneral
Frnedy inelude the following:

ASG Apprapriationy
= Tuirion & Feey
- Cellege Fowndation
< (Mher Foes (e Faetliny rentols, cafeteria remtals, and other program

feea)
Awtharity and Canditiony of Use

Prior o the unanimous agreomeni on the wsage of the Institution’s cush reserve
fiereeds, the Leadership Triangle must have a repavment plan o aeccompeany thie
request/approval letter of the usage of these funds,

The Prestdent must obiain the approval of the Board of Higher Lducation of the
usage and vepayment plan regarding the financial state of the college and the
planned usage of the Cash Reserva fimds. The ASCC Cash Reserve funds meay b
accessed only after approval fram the Board of Higher Education

Restoring Funds

Funding sourees for repayment of cash reserve funedy used will be drawn from:
- College Foundation
Procuremem Auction
< Properiv Rental Foes
- thhrs

13




ASCC GOVERNANCE POLICY STATEMENTS
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SECTION Chapter [ Mission & Vision Slutements, Orounizition Charts ]
SUBSECTION(s). Fligibility Requitement 18
Accreditution Stundard 11
TLE #7212 Reserve Funids |
REFERONUES: Policy {Referencing 5% Reserve Funds)
WASC Elipibiliy Requirement | 8
SUPERSEDES: |
REVISION PURPOSE | New Policy
RESPONSIBLE Roargd of Higher Fducation, President ol the College
_ADMINISTRATOR{S)
ADOFTED: Adupted August 28, 2015 | Puge: Jof 3

ASCC munt replenish the borvawed wwount of coxh reserve funds wichin 99 davy of
receipt of those funeds.

A manthiy payment atust be mde by ASCC ingo the insiitution's Cash Reserve £ unds.
Incremental repayment amont must be the dividend of the amotnt harepwed
three. ar may b more than the dividend amount if poxsible,

Date: August 28, Zl‘]l-l_[ﬁ . Signature
Poliey 7212 Approve ‘h'eaj No L wirevisions " .
Policy 7212: Endorsament: Yer ] No L-._.%ﬂ s Pl

dansi, BHE Clialr

jjgf Dt
C,/}

P, Ciaten’i, Presidem




ASCC GOVERNANCE POLICY STATEMENTS
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SECTION Chapter 11: Board Governtinee

SLBSECTION(s); Section 11 Bourd Role & Responsibility

TITLE 20021 Board of Higher Edueation Violution of the Taw, Codes of
Ethies und Conduer |

RETERENCES: alicy 20021
WANC Eligibility Requirement 7 Governing Botird
Acereditation Stundard 1V Governanee
PL 22-50 tArtiele 16,2004 Board of Higher Fducation-Powers and
Distizs

- Eligibility Requirement 7

SUPERSFEDES Cyrront pulicy 2002, J: hdemediTonnon nf Bened Memibers o be
regnrisiatted aitmterically fo reud J002, )

REVISION PURPOSE | New Policy

RESPONSIBLE Board ol Higher Edueation, President of the Colloge

ADMINISTRATORLS) s

ADOPTRED: Policy #Amended; Angust 27, 2018 Page: | of 2

New Policy Adopted: Augnsi 27, 2015

Board of Higher Education Vielation of the Law, Codex of Ethics and Conduct

Fiolatton of Law:

In the event that thee CEC/Presiden and Cheair Chalrperson of the Bogrd
hecomes aware of or s Informoed of an actual ar perceived violation of
pertinent laws and or regulations, neluding bt nol limited fo conflice of
faderest, upen and public meetings, confidentiality of closed sesston
information, e use of publle resources, this Information shaell be
vonsilied with legal connvel! and appropriate action taken aecording (o
thie faws af the stare and oy fereitory,

Vialation of Codes of Ethlcs nnd Conduct:

Any violution ar perceived violarion of the Board's Code of Ethtes and or
Cade of Conduet policy shall by addressed o the Board 'y
Chair/Charperson.

An apporiity shall be gtven to the tristee perceived o be In violation of
e Board 'y Code of Ethics and or Code of Conduct to explain his or her
purspective aned metives, and fo sel the record steaight or caome 10 an
agrevd resolution,

I e resoiution v not achieved ond further actlon Iy deemed necessary, he
Bogrd s Char/Chatrperson may appoint an ad hog comitiee 1o examine
the matter and recommend further courses of aciton o the Board.




ASCC GOVERNANCE POLICY STATEMENTS

| SECTION Chspter H: Bourd Govermnanee — ]
SUBSECTION(s ) Section 11 Board Rule & Responaibiliv
MTLE #2002.1 Board of Higher Edueation Vielation of the Taw, Codes of
Filiivs und Conduct
RETERENCES: Palicy 20021 -
WASC bttty Reguirement 7 Governimg Board
Acereditntion Standard 1V: Governange
P 22-30 ( Article 16.2004 Board of Higher Fducation-Powers and
Duties)
Eligibility Requirement 7 B
SUPERSEDFES Currenf plley TINET 1= dndmnnificwsion gf Soard Mamthees (o be
ref i ||nﬂrr'r‘-|'|rﬂ_'| fi :".:'J_I‘i!.lII e,
REVISION PURPOSE | New Policy
RESPONSIBLE Bonrd of Higher Education, President of the College
ADMINISTRATOR(s) |
ADOPTED: (T Policy #Amended: August 27, 2015 Page: 2ol 2

B

New Paliey Adopted: August 27, 2015

Sunctions will be deiermined by the Chatr’ Chalrperson (or commiriee)
aandd mety include o recommendation i the Boord to consure the Trusiees
i the € haie/Chatrperson of the Board Iy perceived (o have violared the
Bowrdd'y Uode of Lithics emd or Codo of Condiict, the Viee
Chair/Chatrperson Is authorized o pursue resoluton,

(Consury shall b expressed by reprimamd, suspeosion or fermination, )

Dafe: August 28, 2018 — Signature
ffotiey 20021 Approve [ Yes [T No O] wievisions L o v
Palicy 20021 Endorsement: ] Yes [T No et 7 TS T

_‘“\

Rey, Dt lﬂunat-Wﬁ RHE Chalr
. e -

“r Dr Seth P, Galea'l, President

1

J



ASCC GOVERNANCE POLICY STATEMENTS
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SECTION Clhapter 11 Board Governanes
SUBSECTION(): Section I1: Board Raole and Responsibilities
TTLE H#2002.2 Bowrd of Higher Education Conflict of Interest
REFFRENCES; WASC Lligibkility Reguirement 7 Governing Board
Acereditation Stundard TV Govermanee
I 22230 tArnele To.2004 Bonrd of Higher Fduestion Powers and
Dtiest
SUPERSEDES:

REVISION PURPOSE | New Policy

RESPONSIBLE Board of Higher Fdueation, President ol the College
ADMINISTRATOR(4) ) ;
ADOPTED, Adopted: August 27, 2015 | Page | of2 |

Bowrd of Higher Education Conflict of Interest

The Board expects eihical conduet by tiself andd its members. This ineludes proper use of
anithiortey and approprinte decorum insgrovug and individual behavior when acting as Sord

meimhers.

I Board members st mainteis wn-conflicted Invaliy 1o the tnierests of the ownership
Fhis aceount supersedes amy conflicttng layediy such ay that o advocacy or imferest
groups ard membership on ather boards or siaffy. This aecountability spersedes the
personal interest of any Board member aeting ay an individual consumer af College
SEFRICEN,

ta

Roard members muyi avoid any confilet of tnterest with respect (o their Board

responsihiling

i/ h

There musr be no solfsdealting or any condtet of private husiness or personal
services berween any Board member and the college vxeept as procedurally
controlled to assire transpearency, compelitive opportumity and equal accoss
fis “inslede iformarion™

Board membhers must not use thele positions 1o obtain emptoymem by the
college ar the furnishing of services or goods ja the College for or by
themsetves, fumily members, frionds or assoctatey,

3. Bowrd members will non anempr io exervise individual cuthority over the
arganization except ays explicitly set forth m Rogrid policies

il

b
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Recrd members Inferaction with the Preswdent or staff must recognize the lack
of cuthorlty tn arty Individual Board member or growps of Board members
excepr ax nored in Boord policies

Board members” (ntoractivn with the publie, press or othor entifios mist
recogmize the seme Umitation and the ximilar inability of any Board memier
or Hogrd members o speak for the Board



ASCC GOVERNANCE POLICY STATEMENTS

| SECTION Chaprer [1: Bourd CGovernance
SUBSECTION(s).! Section 1E: Board Role and Responsibiiities ]
TITLE #2002.2 Bourd of Higher Education Confliel of Interes i
HEFERENCES: WASC Eligibility Reguirement 7 Governing Dourd

Aceredimtion Standard TV Governance
PL 22-30 (Artiele 16,2004 RBoard of Higher Education Powers and

Duties)
SLIPERSEDES:
REVISION PURPOSE | New Policy
RESPONSIDLL Hourd of Higher Education, President of the College
ADMINISTRATOR(s)
“ADOPTED: Adapted: August 27, 2018 | Puger 2of2

¢, Procedure and action in Section 2002 1 (Vielation of Law, Boord Code of
Ethiey andior Bourd Cede af Conduer) will be uved o address Board Conflict
af fnterest

| Date: August 28, 2015 Signature
Poliev 2002.2: Approve [ Yes [T No [ wirevisions
Paliey 2002.2: Endorserment: [ Yes [] No \ : ’ o
Rev. 13, Leanay ikl i L SEa GRS, BHE Chalr

m—,

,f;;i' D, Seth I'. Galen'l, President

(J
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ASCC GOVERNANCE POLICY STATEMENTS

| SECTION Chagter 11: Board Govemnmance
SUBSECTION(s) Section Vil Board Apenda
ITLE #2007.1 Board of Higher Education Self Evaluation
RETERENCES WASC Eligibility Regquirement 7 Governing Board
Acereditation Swndard TV: Governance
SUPTIRSEDES: )
REVISION PURPOSE | New Policy
RESPONSIBLE Board of Higher Tducation, Presiden ol the College
ADMINISTRA TOR(s) )
ADOPTED! Adupted: August 27, 2015 | Puge; | ol ]

Board of Higher Education Self Evaluation

In an effert to assure hoavd effectiveness, an ¢ffective governing board (s commitied 1o accessing
how well they perforns their governance responsibitivies and to using the results of the
assessment to enhtance board effectiveness. The eveluation Joenses on board palicies and
practices and the role of the board in representing of the community, selting policy direetlon
wirking with the CEO and monitoving tnstitutional effectivenyss,

T thest wasd, the Board will conduer an anmual self-assessmont to Include the following
Processes’

L. Befare the Board orleniation and rerrear (policy 2000, Board Retreat), the Beard will
conduct fts anmtedd s ff~evalwation

8 The eveduation Insirument will incorporare crieria regarding policy review amd updanes,
Governance responsidifitles, as well as criteria defining Bourd ¢ffectiveness estahiished
hy recognized praceitioners in the flold

' Completed surveys will be collected by the Board secretary and fiarwarded to the A\SCC
Direetor af institntional Effectivences for calenlared analvyis and ratings

DA yumimary of the caleulared analvsis smd ratings will be presenied to the Board of ihe
Board ortentation and fraining roireal for review and diseussion,

£ Survey results will be used 1o identijy accompiishments madv in the paxt year and set
goals for the upcoming Vear

Foo Publish resulis for public review.,

Date: August 28, 2015 | Signulm
Poliey 2007.1: Approve [] Yes [T HH‘_’! wirevisions |7 —Q?'
Policy 200711 Endomement: L] Yes [ No A f =

Rev. ir Imtmquﬂ BHE Clhast

APt “Satl . Galen'l, Presiden

-



ASCC GOVERNANCE POLICY STATEMENTS

SECTION | Chuprer V: Personnel Governance Fﬂm.‘}' Slatements |
SURSECTION(s): | Seetlon 11 Emplovment . B
TITLE E4iM6.1 Degree Reguirements
KEFERENCES:!
SUPERSTDES: folicy 4006, | (2008 Goverpiniee Manual)
REVISION PURPOSE | Revision of Toliey
RESPONSIRLE Rourd of Higher Education, President of the College
ADMINISTRATOR(5)
| ADOPTED: Amended: August 28, 2015 Page, 1 of |
Adopled: Angust 28, 2015
Degree Reguirements

ATl degrees surned by o faculty member must be either from a LLS. regionally sceredited
institution or u non-LLS. fnstitation squtvalent to LS, qualificotlons. Applicants with
degrees from a pon-LL S, institution must be recognized und verified by a (hird party
evitluutor that ensures the equivilent qualificaiiony, Presentation of transeript 16 required
prior to employment. The employee will pay tor the official transeript thar will be mailed
directly 10 ASCC Humann Resources: [n addition, any stafl position requiring sn
cdueation degree ns o qualification 2hall be o requiremem for employment wath ASCC

| Date: August 28, 2015 Signuture
Policy 400461 J\ppruml:l Yes [ No [ wirevisions ‘“' b
Palicy 4006, Endorsement; [ Ves [[] No ﬂ@u‘ﬁfmi;
Rev, D, Lewnavac Sn}m(ﬂﬁqv st BITE Char
y —
5

| ,34)/ B, Seth 1. Giden'i, Presigent

J
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|
|
ASCC GOVERNANCE POLICY STATEMENTS 'h‘

SECTION Chapter 1V Personnel Governanee Pollcy Statements

SUBSECTION(): Section 11 Employment

ITLE #4008, 1 Staff Appointment Types

SUUPERSEDES. Poliey 40081 (2008 Governance Manual )

REVISION PURPOSE | Revigion ol Polley

RESPONSIBLT Toard of Tigher Education, President of the College

ADMINISTRATOR(5)

ADOPTED; Amended: August 28, 2015 Page. | uf2 i
Adopted: August 28, 2015

ST Appointment Types

Uhe President ol the College or designee(s) is (are) suthorzed to employ, ser the wrms of
employment, lerminme. suspend, and otherwise muke personnel deelsion concerning
persontel (e Boand spproved StatTing Mlan and temporary positions, No employee of the
college other than the President has any authorlty womake oml or written represenisions
or preements with an eniplovee for emplaymeni for any specified length of time or for
employee benefits, ASCC shall muke appointments ol eligible applicans bnsed on (he
requirements of the appoinunent. Appointment types will be mude as per the [ollowing,

A, Career service or pesmanent appoimiments are made through open competitive
examination from a regularly budgeted position. It requires & probationary period
of one yenr, with y stisfactory performance eviluation as n requircment for
permunent suus in the position during this period.

B. Temperary appomiment when work of @ temporary nalure, it the completion of
whigh the sorvices of an addinonal cmployee will not be required. The President
may authorize o mporary appoiriiment for 4 petlod not exceeding one year

C. Fmergency appointmen when an emergeney occurs requiring the immediaie
service of o person or persons, the President may approve such appointment not o
excoed 60 davs, hased on the ageney justification of the continuing state ol
emesgency. [Ta person other than an LS, eltizen, L8, natanal or permanent
residemt of American Samon % 10 be uppointed, Immigration clearmnes mum be
secured prior to entrance on duy. but police and medical ¢lesrances may be
furnished during the 30-day emergenty period,

Dute: August 28, 201 Isj Signuture
Policy 40081 Approve ] Yes NHE:FI Wirgv |8 one | _
folicy 4008 11 Endorseme Yes L) No lwﬁw,—:}&rr

ey, I, l-fﬂﬂﬂ%ﬂﬂmg&mn. BHE Chair

p P L SR
_f""ﬁr Seth P Galea'l, President
2] \



ASCC GOVERNANCE POLICY STATEMENTS

SECTION Chaprer [V: Mersonnel Governance Poliey Stilemenis

SUBSECTION(s) Section 1Y Fmploymen| Conditiony _

ITTLE #4208.1 Americun Snmon Employment Preference ]
RIFERENCES:

SUPERSEDES: Policy 4208.1 12008 Governance Manual)

REVISION PURPOSE | Revision of Poliey __
RESPONSIOLE Bonrd ol Higher Fducation, President of the College

ADMINISTRATOR{4)

ATIOPTED! Referred for Roview to the Legal Counsel | Page: [ of']

Augusl 28, 2015

Americun Samos Employment Preference
Policy:

A, With the exception of the President all employment matiers concerning employees of
the college dre 1o be continuously governed by policies, regulations and
ndministrative rules adopied by the American Samon Community College and no
longer under ARCA § T.OHN etsey..

N, The ASCC shall aidhere w all applicable loesl immigration qualilications liws
pertaining (o the smplovmen! ol non-residents,

€. 1 no resident can be lound who meets the minimum qushifications o emplpyment
estahlished for o particular Swll Appointment [vpe ax defined in #4008, 1, the ASCC
may employ nonresidents

Date: Aupgust 28, 2015 — Signuture
Policy 4208.1: Approve [ Yes [T No [ w/revisions f e ' _
Polivy 42081, Endortement: [I¥es CINo \ faiu'. At

-

fRev. Lir. L:Envum Sckuini Sev l'-_t!;.--iin,BHF_l.‘}mir

f'"/'rt" Dy’ "5&111 P. Gialea'l, Presidenmt o
i /




ASCC GOVERNANCE POLICY STATEMENTS

SECTION | Chapter V11: Financial and Procurement Governinee |
SURSECTION(s): :
TITLE ETI0SE Financinl Emergency Plun
REFERENCES Policy 7212
WASC Eligibility Requirement 18
| SLIPERSEDES.
REVISION PURPOSFE | New Polies
RESPONSIBLE Bounrd of Higher Edueation, President of the College
ADMINISTRATLIR{4)
ADOPTED, Adopted August 28, 2015 Page: | of |
Financial Emergency Plan

The Presidem and the Viee Prestdents of the College shall, after approval from e
Baard, he authorized to fmploment the ANCC Finaneial baergency flan, whitch bl be
wsed to susdaie tnstitatonad effeciivenesy i meeting 1y migsion, The Financial
Emergency Plan shall provide ASCC with guidance on how to praceed during o finuncial
crlsly whenever It becames necessary il sueh a stare by declared e the American
Semoa Community Coltoge.

Dute: August 28, 2015 Signuture

— e,

Potigy: 7000,5E: Approve [ Yes TINo T w/revisions [. j _:Mi. _‘z';&-____“
i

Poliey: 700.5F Endorsement: [T] Yes O] No ALy s
Sk vg astas], BHE Cludr

Kev Tir Laadavan

,’Ssﬁi T, Gulen'i, President

e

F




